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"Thanks" from the
Flower Box volunteers

Name change marks an
evolution in function

The Flower Box management sends a
special "thank you" to all hospital staff,
personnel, volunteers, and visitors for
their patronage over the past year. All
proceeds from the Flower Box go to help
the Pediatrics patients at MMC, and the
assistance is much appreciated.
The Flower Box is sponsored and
operated by the Visiting Board of Children's Hospital, and is staffed entirely by
volunteers.

You may have noticed the signs that
used to say "Personnel" have been
changed in the past few weeks to "Human Resources." The name change
reflects an evolution in the way human
resources professionals are used at
Maine Medical Center and in other organizations across the country.
"The
purpose
of the Human
Resources function," according to Vice
President of Human Resources Ronald

BEFORE THE CAMERA herself after 32 years and at least 82,000 photos (63,000
of them baby photos), Medical Photographer Judith MacKenzie retired last
month. With her at her retirement coffee was her husband James "Mac" MacKenzie, who retired as Director of the department in 1976. Mac started the Medical Photography Department (now AudiolVisual Resources) at MMC in 1953;
between them the couple covers the entire history of medical photography at
MMC. (If you're wondering, the "ISOlA" on the cake stands for "In spite of it
all.") The MacKenzies are off to Florida for their retirement. (AN Photo)

J. Baril, "is to provide systems, programs and services to assist MMC in
meeting its mission. What we're attempting to establish is the best possible work
environment for staff so that employees
can maximize their potential and contribute their best."
The name "Personnel" described the
administrative and policy development
functions of employee benefits, compensation, hiring, employee relations, training & safety. Although all of the above
are still very much a part of the Human
Resources role, Baril says, the department's
name change signifies
a
broadening focus that includes the anticipation of staff shortages and the development of comprehensive plans that
integrate training, recruitment, and
retention of employees.
An example of this broadening role is
the creation of a position called the Human Resources Development Specialist,
to be filled early this year. The specialist
will look for ways to increase the supply
of well-qualified candidates for departments experiencing shortages, linking
people up with educational opportunities, and working with employees to find
meaningful ways to grow and move within the organization.
Staff turnover is another issue that will
receive increasing attention over the
next several years. During Fiscal Year
1988, 1,000 employees left jobs at MMC
and 1,179 people were hired. Attracting
promising candidates has always been
an important
part of the Human
Resources Department's role, but understanding the patterns of turnover is now
becoming equally important.
The Human Resources Development
Specialist, and the entire department,
will be addressing important questions:
what areas of MMC tend to experience
chronically high turnover? Are there any
positive steps that can be taken to adCHANGE, page 2
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_

dress this? Why do people leave? What
can MMC do to make sure valuable employees continue to feel challenged here,
and are recognized for their efforts? How
can we as an organization stimulate and
reward employee initiatives and ideas?
"It's more important than ever," Baril
says, "that we begin to systematically
gather data that will increase our understanding of staff satisfaction and turnover, and work innovatively
with
managers to generate alternatives to address issues in constructive ways.
Other examples of Human Resources'
broadened role are the Employee Assistance Program (EAP) and expanded
child care networks. Beginning early in
1989, supervisors and managers will be
able to refer to the EAP employees who
are experiencing personal problems
(substance abuse, marital or financial
crises, job stress, etc.) that affect their
job performance. This service reflects an
understanding shared by many other
large organizations that appropriate and
timely counseling can often prevent termination.
Programs to help meet employees'
child care needs are being expanded to
support parents who feel the stress of
combining jobs and parenting. The current resource and referral program, Child
Care Connections, will continue, and a
network of family daycare homes (with
spaces reserved for children of MMC
employees) will start up late this winter.
Vacancies at Horizons, the new child
care facility near Reiche school, are also
being listed with Child Care Connections.
"These programs" Baril says, "illustrate the shifting emphasis of the Human
Resources role in several major directions: increasing attention to employee
satisfaction and morale, more focus on
anticipating training and staffing needs
(particularly for hard-to-fill technical positions) through systematic data gathering and close collaboration
with
managers,
and fuller support
of
managers in their role of assessing, developing and recognizing employees."
The Human Resources Department
would like to invite others to celebrate its
name change by coming to an Open
House on January 26, 8:00-9:30 AM or
2:00-4:00 PM. The staff invites all to
come see them where they work, and
talk with them about the ways they believe they can provide resources.
Refreshments will be available on all
three floors of the department during the

MEMBERS OF THE MAINE MARINERS Hockey team paid a recent visit to the
Pediatrics ward. The players distributed presents to the delighted patients.
Open House.
Also on January 26, the Benefits
Office will be open at 8:00 AM to give
away free tickets to the February 4 Maine
Mariners game. The first 500 employees
to visit will receive two free tickets to the
game, courtesy of Maine Medical
Center. Additional tickets will be sold at
$2.00 apiece. (If you're a second shift
employee and want free tickets as opposed to $2.00 tickets, you may want to
come in early.)
Next week, a profile of the Human
Resources Department.

About People
Tracy Greene, MT (ASCP), has recently passed her registry examination.
Greene, who received her BA in Medical Technology from the University of
Maine at Orono, did her clinical rotation
at Eastern Maine Medical Center in Bangor. She has been employed in the
Blood Bank at MMC since July 18, 1988.

New Employees
NURSING: Beth Aldenberg, Diane
Davis, Gina DiCimillo, Deborah Folan,
Karen Gtounland, Lorell KozeySharon
Neill, Patricia ReynOlds, Donna Russo,
Diane Tibbals.
CAFETERIA:
ACCOUNTING:

Jonathan Wales.
Joseph Winschel.

Second Clerical Skills
module set to begin
An informational session for Module
Two of MMC's Clerical Skills Program,
offered in cooperation with SMVTI, has
been scheduled for Tuesday, January
17, 11:30 AM-12:30 PM, in Classroom 2.
Instructor Janet Greely will be at the
session to discuss the course content
and answer questions. Keyboarding II
(Keyboarding I is a prerequisite) will be
offered Mondays, 6:00-7:30 PM and
Wednesdays, 6:00-7:00 PM. Office Administrative Skills (no prerequisite) is
offered Wednesdays, 7:00-8:30 PM.
Registration times for the courses are
January 23,9:00-10:30 AM, Classroom
1; January 25, 11:30-1 :00 PM, Classroom 3; February 2, 3:00-4:30 PM,
Classroom 1. Registration will take up to
one hour, and registrants should bring
$35 per course for fees and books.
These courses are heavily subsidized
by MMC, and are reimbursible through
the Tuition Reimbursement Program.
Call Training & Development at x2824 for
information.

Thanks
Thank you to my co-workers and
friends at Maine Medical Center for their
expressions of sympathy during the recent loss of my mother.
Sincerely,
Barbara M. Darling, Seamstress

Part II:
The Economic
Squeeze Play
It would be easier if the healthcare
cost crunch could be blamed on a single factor, but there are a variety of social, economic, and legal forces at work
in health care today. The complex interaction of all these forces is the reason
for both the dilemma and the difficulty of
resolving it.
At the outset, we should remember
Maine Medical Center is not alone in
feeling the economic squeeze. More
than half of all the hospitals in the United States were unprofitable last year, according to Modern Healthcare magazine.
We're not talking about "profit" in the
sense of "return to investors." Private
not-for-profit hospitals like Maine Medical Center, still the majority of U.S.
hospitals (about 55%), have no investors. The "profit" made by a not-for-profit
hospital is used to payoff debt, build and
repair facilities, and make capital equipment purchases.
Alarms are sounding across the country as hospitals slide into unprofitability.
Ninety-six hospitals closed their doors
forever last year, one of them in Maine.
If you have trouble grasping the concept
of a hospital actually going out of business, you're not alone. And yet it's happening.
Several parts of the economic
squeeze fall generally into the category
of costs. It is simply more and more expensive to operate a hospital. In some
cases the increased expense is highly
visible, as in wage increases. The cost
of employing enough skilled people to
operate MMC increased 16% last year.

SPECIAL REPORT:

The Healthcare Cost Crunch
This is the second in a series of articles
examining the current economic crisis in
health care and how it affects MMC, its
employees, and its patients. If you have
specific questions about issues covered
This increase included new positions,
wage adjustments, merit increases and
the increased cost of employee benefits.
The complexity of delivering care, especially at a hospital like MMC, is escalating as well. The severity of illness
of our patient population is increasing,
as the general population grows older,
as admissions criteria become more restrictive, and as more complex cases are
referred to MMC. As complexity increases, costs follow.
The volume of service MMC is asked
to deliver has leveled off and even
decreased slightly from the stressful
record highs of the past two years. The
number of patients in the hospital at any
time is still around the 500 level, about
85% of capacity.
Technological changes are also raising costs. New machines, new techniques,
and new materials
are
multiplying in all fields, and while they
improve care they also make it more expensive. New projects starting this winter
in the Cardiology, Radiology, and Emergency departments at MMC carry a price
tag of over $9 million in capital costs
alone. Care will be dramatically improved, but the money to pay for the improvements will come from higher rates.
At the same time operating costs are
rising, regulatory pressures and reimbursement shortfalls are making it
difficult to collect the money to meet
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WE'RE NOT ALONE: 20 of Maine's 44 hospitals are operating in the red.

in this series, please write to us: Editor,
What's Happening, Public Information
Department. We'll try to answer as many
questions as we can in the final installment of this series.
those costs. The revenue cap set by the
Maine Health Care Finance Commission
(MHCFC) has eroded over the years to
a point where operating costs are not
recovered as the Commission's formuladriven regulatory system has not been
able to keep up. Even the regulators will
concede that MHCFC has become part
of the economic problem, instead of the
solution it was intended to be.
The elimination of MHCFC wouldn't
solve the problem, though, and there is
some feeling that a totally unregulated
system would ultimately be more chaotic and expensive. MMC has proposed
hospital budget review as a more equitable way of regulating costs, placing the
choices up front and forcing hospitals
and regulators to make the difficult decisions in the public eye.
Medicare reimbursements for the care
of the elderly population (which makes
up 40% of MMC's patient days) have
consistently been lower than total costs.
The gap has widened since the introduction of Diagnosis Related Groups
(DRGs), another formula-driven system
that pays for care not on the basis of an
individual patient's treatment but rather
on the average cost for a particular diagnosis.
When Medicare and Medicaid do not
pay their appropriate share of costs, the
difference must be made up by the rest
of the payers. This results in higher costs
for Blue Cross and other insurers, and
in turn results in higher premiums for
everyone who pays for health insurance.
Bad debts and the care of the uninsured and underinsured have a similar
effect on the economic squeeze. MMC
delivered nearly $9 million of free care
last year, but it wasn't free: it will be paid
for by all those patients and insurers who
paid for their care. Likewise, the burden
of bad debts is spread across all payers .
There's no escaping the cost of health
care; if it is delivered it has to be paid for
somehow.
Next time, understanding the tradeoffs
in health care.

New Employees
NURSING: Jean Garde, Millie Hartough, Kathy Hooper, Jane Lorentzen,
Aileen Mann, Valerie McFowan, Linda
Redshaw, Sharon Rowe, Joni Sephton,
Doris Skarka, Jean St. Pierre-Dowe.
CENTRAL SERVICE:

Thomas Connolly.

FOOD SERVICES: Thomas Doherty,
Mohamad Eghdamipour, Joan Gonzales,
Eion O'Brien, Gabriel Suciu.
PERSONNEL:

David Ennis.

HOUSEKEEPING:

Georgio Manolakis.

MATERIEL MANAGEMENT:
Libby, William Wilcox.
OUTPATIENT:

Henry

Roxanne Pizzuto.

MEDICAL RECORDS:

Michele Plourde.

PATIENT RECORDS:

Maria Quatrano.

PSYCHIATRY:

Susan Spear.

PULMONARY MEDICINE:
Sullivan.

Michael

Marketplace
FOR RENT: Fully furnished, sunny apartment to
sublease for next 3 months. Walking distance to
MMC or Mercy. Mature, non-smoking· female
preferred. Call 767-3291, leave message. Available 111/89.
FOR RENT: Sunny, 1 BR, living room, kitchen,
new bath, parking, tst floor, heated, electric included. $475/mo. plus security deposit, no pets. Call
846-0801.
FOR RENT: West End, large single family, fully
restored 3 BR home with living room, family room
and 2 baths. Parking, private yard, some furniture.
$750/mo. Call 774-8161 days, or 773-0543 evenings and weekends.
FOR RENT: Furnished apartment, South Portland, Thornton Heights, Route 1, 200' off busline.
4 rooms and bath, 3rd floor, parking for 1 car.
$500/mo. plus uti Is. and security deposit. No pets
Available 1/1/89. Call 774-0266.
FOR RENT: Renovated 3 BR farmhouse in Brunswick, oil heat. Available now until 9/89. Call x2261.

FOR SALE: 1978 Chevrolet pickup long bed, '/2
ton, automatic, real good condition. Asking $2,200.
Call 772-3780 evenings.
FOR SALE: Ford Ranger pickup, light blue, 4
cylinder, 5 speed, short box, cap, AM/FM stereo
cassette, Ziebart, new exhaust.jiew battery, new
front shocks, $3,500 or best offer. Call 773-4374.
FOR SALE: 1983 GMC '/2 ton Sierra Classic 4
WD. Fisher QS plow, power package. PS, PB, Turbo 400 transmission, cruise control, AM/FM stereo
cassette. Excellent condition. 39,000 miles. $7,800
negotiable. Call 655-7944.
FOR SALE: 1988 Dodge Power Ram 50, purchased in June, would like someone to take over
payments. Call 781-3206 or x4779.
FOR SALE: 1985 Chevy C-10 Silverado pickup
truck, loaded, with bedliner, rust-proofed, excellent
condition, asking $8,200.
FOR SALE: Hammond Aurora Classic organ. 3
years old, beautiful. Best offer over $5,000. Call
892-8152 after 6 PM.
FOR SALE: Ladies Fuji 10 speed bike, straight
handlebars, back carrier included. Only 2 years old,
used very little, good as new, $120. Call 871-8654
after 6 PM.
FOR SALE: 1963 Buick Riviera, California car, no
rust. All original. $6,500. Call 892-7128, leave
message.
FOR SALE:
774-0266.

WHAT'S HAPPENING is published every
Wednesday at Maine Medical Center, Portland, Maine for members of the hospital
community and for friends of the institution throughout Maine and northern New
England. Comments, questions and suggestions may be addressed to Public
Information Office, MMC, Portland, ME
04102. Telephone: (207) 871-2196.
Wayne L. Clark, Editor.
Contributors to this issue:
Terry McGarvey, Public Information
Ann T. Boyle, AIV Resources
Ron Gillis, AIV Resources
Larry Gorton, AIV Resources
Judy MacKenzie, AIV Resources
Sandy Walling, Print Shop
Jeanette King, Print Shop
Louis Harvey, Print Shop
Mark Daly, Print Shop

ROOMMATE WANTED:
Professional female to
share new South Portland home, 2 miles from MMC.
$350/mo. Available 1/1189. Call 767-0978, leave
message.

Sugar Loaf lift tickets at discount. Call

FOR SALE: 1981 Kawasaki 440 LTD motorcycle,
excellent condition. $600 or best offer; electric Hondo guitar with case, excellent condition, $100; lobster trap coffee table with smoked glass top, $45;
call 799-0787.
FOR SALE: Yarmouth, 3 BR home, large kitchen, FHW. Asking $84,900. Call 854-3912.
FOR SALE: Gray, ranch, 2 woodstoves, FHA, asking $84,900. Call 854-3912.
FOR SALE: 1983 Nissan pickup, good condition.
$1,600. Call 998-2602 evenings.
FOR SALE: Sony AF-8 8 mm video camera, excellent condition, all accessories, carrying case.
$350 or best offer. Call 799-1911.
ROOMMATE WANTED: Quiet non-smoking female seeks same to share 2 BR apartment in West
End, 2 blocks from MMC. $250/mo. includes heat.
Call 774-1083, leave message.

ROOMMATE WANTED:
Mature female to share
4 BR house in South Portland area with 3 others,
WID, microwave, large basement, 2 car garage, we
have 1 cat. $222.50/mo. plus uti Is. Call 871-4078
days, or 761-0805 after 5, leave message.
ROOMMATE WANTED:
Female non-smoker to
share 2 BR apartment in Woodfords area. Spacious
rooms, sunny porch. $240/mo. plus utils. Call
773-5908.
ROOMMATE WANTED:
Mature non-smoker to
share Scarboro condo off Route 295. Includes free
parking, laundry, cable TV, VCR. $375/mo. includes
all utils. No pets. Call 883-3239.
ROOMMATE WANTED: M/F to share 2 BR apartment walking distance to MMC. $320/mo. parking
available. Call 761-9504 mornings.
CARE: CNA available for private duty. Please call
283-0868.

Healthy postmenopausal
women over 55 needed
for blood donation.
Must not be taking
any hormone supplements.
$10 for 1 tube of blood.
Sorry, we cannot use women who have
answered this ad before.
Call Ellen at x4689.

